Own the Standard
for Structural Data
Alignment

Deploy Growt’s structural alignment
engine under your own brand.

The Proposition

Become the exclusive gatekeeper for Al model
transfer, sensor validation, and data equivalence
in your specific region and domain.

The Bottom Line

Application areas are strictiy exclusive. Once a
region and domain are claimed, they are locked.
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The Machine Learning
Blind Spot

The lllusion of Safety

Standard metrics give a binary signal with a
magnitude. They answer: Are they different?

The Gap

MMD gives a distance. KS gives a p-value.
Classifiers give an accuracy score. None
indicate where or why the data diverges.

The Result

Models with identical means and covariances
pass validation—and then silently fail in
production due to hidden structural mismatch.

MMD: KS: Accuracy:

{/ Pass {/ Pass ;/) 99%

Hidden Structural Mismatch: Silent Production Failure (Identical Mean/Covariance, Fragmented Data)
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Shift to Pre-Deployment Certainty

The Growt Answer

How are they different, and where? Per-sample

anomaly scores

Specific dimension

Proactive vs. Reactive
Catch regime changes and reality gaps before

they break production, not post-incident. drivers
r
What Growt Reveals
« Identifies regions the reference space never Prioritised
reaches. recommendations

« Pinpoints specific dimensions driving divergence.
« Highlights genuinely novel inputs.

r
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The White-Labeled Gatekeeper Franchise

« Your Brand, Your Domain

Custom logo, colors, and web domain.
Your customers never see Growt.

e Branded MCP Tools

Custom tools using your specific vertical's
language, with zero IP exposure.

» Customer Management

Full control to onboard, manage usage,
bill, and issue API keys.

\

Operator
Brand

Growt Engine
Inter
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A Universal Problem Across Every Industry
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Are these two
windows onto the
same thing actually

the same thing? ¢
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The Oppo rt nity

Any domain wher tw d t

must per f tly agre imme d t
monetizat arget f Dp
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Target Market: Digital Al and Foundation Models

Al Model Transfer

Validating if trained models transfer to
production data before shipping.

LoRA Adapter Testing

Proving a fine-tuned adapter structurally
transfers to new base models.

VLM & VLA Hidden Risks

Growt audits the Vision space, Text space,
and the Joint fused space in a single call.

One failing component blocks deployment.

Vision Language
Space A Space
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Target Market: Physical Systems and Sensors

Sensor Pair
Comparison

Do two radars or
cameras structurally
agree, or has one
drifted?

N
x
%

Sim-to-Real
Transfer
Validating the reality
gap before deploying
a robot trained in
simulation.

Equipment
Calibration

Ensuring test
penches produce
structurally

equivalent results.

y &

Sim-to-Sim
Comparison
Validating
equivalence when

migrating between
physics engines.

Predict Missing
Inputs

Run instruments
together during
calibration; if one
drops in the field,
Growt infers the
missing record.
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Target Market: Regulated Science and Clinical Pharma

Site A
Lab Data

Site B
Lab Data
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Multi-Site Clinical Studies

Certify patient data structural

equivalence before pooling cohorts.

Temporal Drift Detection

Operator

Validation Gate

Catch data distribution shifts between

quarters before models notice.

Cross-Lab Assay Reproducibility

Prove two labs' molecular data
are equivalent before modeling.

Cross-Modality Alignment

Validating if radar vs. optical structurally
agree over the exact same geography.

Joint Clinical Cohort
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An Uncontested Technological Moat
The Operator Advantage

Every competitor is an open-source library or
monolithic SaaS. Growt is the only platform
built for domain expert operators.

Growt Post-Deployment
Features Operator Global Stats S2aS
Global Statistics (MMD / KS)
Miss structural differences hidden
within the same mean and covariance. Pre-Deployment

Validation

%L Classifiers

dbdo Only give a binary yes/no accuracy

e ; Cross-Instrument
score, failing to explain where or why.

Comparison
(-;\) SaasS Platforms (Evidently / Arize)
-(0)  Built strictly for post-deployment Identifies WHERE ¢
time-series monitoring, not structure fails

pre-deployment validation.
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The Ultimate Compliance Catalyst

« Regulatory Mandates: EU Al Act (Article 9),
FDA guidelines, and financial audits require
pre-deployment validation evidence.

e Immutable Audit Trails: Every audit run is
timestamped, stored, and generates a
structured report.

* Audit Confirm: Customers receive a
cryptographically signed receipt and a public
verification URL without needing access to your
systems.

e CI/CD Automation: Fail builds automatically if
there is no valid audit record.

Audit Confirm
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The Complete Operator Product Stack

 Stateless Lambda Endpoints

Highly scalable, usage-based
architecture at the base.

 Branded MCP Proxy
Seamless integration into your
customers’ Al workflows.

« Session-Based Pipelines
Dedicated alignment flows for complex
customer datasets.

Stateless Lambda
Endpoints

o Zero IP Exposure

Secure architecture ensures customer data
and models remain entirely protected.
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Structured Monetization Tiers

Adds operator audit logs,

Session-based alignment, GDPR data exports, EU Al Dedicated infrastructure,
Stateless endpoints only. branded customer portal, Act registry, and Silo DB isolation, VPN
Pay per call, $0 idle. usage dashboards. automated PDF reports. access, and strict SLAs.
Most Popular
API Team Compliance Enterprise
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Run Your Business Entirely Through Al Agents

e Operator MCP

Connect directly to Claude, GPT-4, or Gemini. 4 Which of my customers ran a b
No complex dashboards to check. RED FLAG audit this week? |
3
« Usage & Audit Health
Track calls per customer, trend lines, and SAFE ' .
vs RED FLAG audits. 750
200
« Out-of-Franchise Detection e
Automatically flags if a customer uses Growt for Mon  Tue Wed Thu  Fri St
a domain outside your protected franchise
agreement. SAFE
RED FLAG [
» Proactive Alerts 0 100 200" " 300:% L 400

Detect engagement gaps (14+ days idle) and
specific use case detection.
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Built-In Governance and Network Support

Investor MCP

Churn Signals: 2.5%
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Give your investors a live Al audit of your franchise (MRR,
churn signals, endpoint breakdowns). Scoped and
rate-limited via Keygen.

Operator Network
9
. el
& )
. - @
—
@)
P d o ® @
¥
9

Dedicated 1:1 Strategy: Regular roadmap and strategy calls
directly with the core Growt team.

Annual Operator Summit: Meet with global operators across
different domains to shape the product roadmap.

Referral Programme: Earn performance bonuses tied to the
revenue and outcomes of new operators you bring into the network.
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Secure Your Exclusive Territory

O @

1. 2 3. 4. 0.

Apply Al Agent Check Availability Verified Invitation Operator Agreement
Describe your company, Talk to the Growt Al Ensure no existing Book an optional intro Sign to permanently lock
target domain, and agent to verify real-time operator covers your call or skip straight to your territory. No other
desired region. territory availability. territory and domain activation. operator can enter.
combination.

Start your 14-day trial franchise with full Operator MCP access.
Applications are reviewed selectively.
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